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Joanne McCartney
Chair, Police and Crime Committee [fIJ J 6 OCT 2014
City Hall
The Queen’s Walk
More London
London SE1 2AA

16 October 2014

Dear Joanne,

Re: Water Cannon

At your Police and Crime Committee hearing on 9 October I said I would write to you with
further information about the procurement of water cannon following your misunderstanding
about the process.

The situation was clearly set out in DMPC Decision 2074 66 (Section 3.4):

The offer from the German Federal Police is time-limited until the end of July and it has
become clear that the option for them to sell the devices is credible as another purchaser
has already been identified. When previous cannon were offered by the German police to
the MPS with a time limit of December 2013 these were sold to another purchaser
following the expiration of that deadline. We do not expect further such opportunities to
purchase at such an advantageous cost.

Under the auspices of the ACPO Water Cannon Project Board, Chaired by Chief Constable
David Shaw, the MPS were able to identify that the German Federal Police had three water
cannon that were surplus to their requirements and which would be offered for sale at a
considerably reduced price (05,000). They agreed that they would not release them to any
other force or organisation, subject to the MPS confirming the sale before the end of
December 2013.

Given that our public engagement had not taken place the MPS were not able to proceed and
the devices were sold once the deadline passed.

Following this, the Germans were able to offer a further three devices on similar terms, namely
that they would provide them at a discounted rate, but hold them until a specific deadline —

the end of July — before arranging sale to other interested forces or organisations. As the
German Federal Police have confirmed, a French delegation had already expressed an interest
but were not able to make a formal offer until the period when the MPS had, in effect, first
refusal had elapsed.

The German Federal Police were under no obligation to tell us who the other parties were and
do not know if there was further interest that had not been disclosed to us. What was made
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clear was that once the time limit for the offer had elapsed the cannon would no longer be
available to us.

Unlike in the previous December, in July we had completed our engagement and were able to
go ahead with the purchase which was supported by HMIC, ACPO and the London public.

I hope that this helps to clarify the situation.

Yours sincerely

Step n Greenhalgh
Deputy Mayor for Policing and Crime

cc Jenny Jones AM
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